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Abstract 
Background and Objectives: Administrative and financial affairs are one of the most important 

activities in any organization. Determining the processes related to these affairs is necessary. 

Therefore, the present research was designed and implemented to improve the administrative 

and financial processes of Management and Medical informatics school of Tabriz University of 

Medical Sciences by action research methodology. 

Material and Methods: This was a qualitative study with action research approach.  After 

understanding about the lack of transparency and time consuming of administrative and financial 

processes, it was planned to resolve this problem. The correct form of the processes was determined 

and presented after reviewing the jobs description, interviewing with personnel and drawing the 

flowchart of the administrative and financial processes. Then, an evaluation was done by selecting 20 

percent of the processes and examining personnel’s performance and timing. 

Results: Current situation analysis showed that administrative and financial processes are done 

mainly based on individual experience and interest. The lack of coordination with school's educational 

and research timetable prevents timely performance of tasks. After taking action research steps, 49 

processes were identified and documented. (accounting: 13, secretariat: 2, public affair 

administration: 7, staffing: 16, property: 7, and procurement: 4). The results of the evaluation showed 

that 97% of the processes were in accordance with the standard and the time spent on implementing 

the processes was reduced between 30% to 100%. 

Conclusion: Action research, as part of a collaborative process between researchers and process 

owners promoted administrative and financial processes. In order to increase the readiness level 

of the financial department of the faculty and coordination with the education and research 

departments, adjusting the administrative and financial calendar at the beginning of the year 

predicting the action time before receiving the request receipt of the units was suggested. 

 

 

                                                            
1. Iranian Center of Excellence in Health Management, School of Management and Medical Informatics, Tabriz University of Medical Sciences, Tabriz, Iran 
2. Tabriz Health Services Management Research Center, Health Management and Safety Promotion Research Institute, Tabriz University of Medical 

Sciences, Tabriz, Iran (Email: a_m_ahari60@yahoo.com) 

3. School of Management and Medical Informatics, Tabriz University of Medical Sciences, Tabriz, Iran 
4. Cardiovascular research center, Tabriz University of Medical Sciences, Tabriz, Iran 

 

 © 2018 The Author(s). This work is published by Depiction of Health as an open access article distributed under the 

terms of the Creative Commons Attribution License (http://creativecommons.org/licenses/by-nc/4.0/). Non-commercial uses of the 

work are permitted, provided the original work is properly cited. 

Citation: Mousazadeh Y, Mahboub Ahari AR, Forootan S, Bagher Amir Attari MB, Entezari Maleki T. Promoting Administrative 

and Financial Processes of Management and Medical Informatics School of Tabriz University of Medical Sciences by Action 

Research Methodology. Depiction of Health 2018; 9(1): 46-54. 

  

 

 

 

Article Info: 
 

Article History: 
Received: 2018/02/18 

Accepted: 2018/04/09  
Published: 2018/06/20  

 

Keywords: 
Action Research 

Process 

Process Promotion 

Administrative and 

Financial Processes 

http://creativecommons.org/licenses/by-nc/4.0/
http://creativecommons.org/licenses/by-nc/4.0/


 

Depiction of Health, 2018; 9(1): 46-54 

 

 
 
 

 

* 

 

 

 

 

 
:  

 
 
 
 

 
 
 

                                                            
 

(Email: a_m_ahari60@yahoo.com) 

 

 

(http://creativecommons.org/licenses/bync/4.0/

 

 

 

 

 

 

http://creativecommons.org/licenses/bync/4.0/
http://creativecommons.org/licenses/by-nc/4.0/


 

 

Action Research

 

 

  

Marshal

Bringer



 

Depiction of Health, 2018; 9(1): 46-54 

IR.TBZMED.AC.IR.1395.884

 



 

 



 

Depiction of Health, 2018; 9(1): 46-54 

  

http://mmi.tbzmed.ac.ir/?PageID=84

http://mmi.tbzmed.ac.ir/?PageID=84


 

 

  

  

  

  

  

p=



 

Depiction of Health, 2018; 9(1): 46-54 

P 

 
References 
1. Rahmanzadeh. Processor Organizations and 

Organizational Paradigms. Tehran: Ejtema Studies-

Publications office; 2003. 20-22. [In Persian] 

2. Richard CH, Translated by: Khalili Shorini S. 

Continuous improvement of the process. Tehran: 

Yadvare ketab puplication Institute; 2005. 50[In Persian]. 

3. Olalla MF. Information technology in business process 

reengineering. International Advances in Economic 

Research. 2000;6(3):581-9. doi:10.1007/bf02294975 

4. Adib Haj Bagheri  M, Parvizi  S, Salsali M, . Qualitative 

research methods. Tehran: Boshra Publication; 2013. 

220. [In Persian] 

 

5. Atashzadeh F, Hasani P. Action research: A way to 

improving quality nursing practice. Iranian journal of 

nursing research.  2011;6(21):48-58. [In Persian] 

6. Marshall M, Noble J, Davies H, et al. Development of an 

information source for patients and the public about 

general practice services: an action research study. 

Health Expectations: an international journal of public 

participation in health care and health policy. 

2006;9(3):265-74. PMID:16911141 doi:10.1111/j.1369-

7625.2006.00394.x 

 

 

 

 



 

 

7. Beringer A, Julier H. Time off the ward: an action 

research approach to reducing nursing time spent 

accompanying children to X-ray. Pediatric Nursing. 

2009; 21(2):31-3. PMID:19331122 

doi:10.7748/paed2009.03.21.2.31.c6917 

8. Nakhaee N, Oroomiei N, Amiresmaili M, et al. 

Challenges of appointment fixing in private physician 

offices from the viewpoint of physicians and secretaries. 

Journal of Health and Development. 2012;1(3):207-210. 

[In Persian] 

9. Mesbahi M, Abbaszadeh A. Empowerment of support 

staff of Kerman University of Medical Sciences, Iran. 

Journal of Qualitative Research in Health Sciences. 

2013;1(4): 321-31. [In Persian] 

10. Mosadeghrad AM. Implementing strategic collaborative 

quality management in healthcare sector. International 

Journal of Strategic Change Management. 2012;4(3-4): 

203-28. doi:10.1504/ijscm.2012.051846 

11. Asadizaker M, Abed Saeedi Z, Abedi H. Development 

of Clinical Teaching Process of the Fundamentals of 

Nursing with Participatory Approach: an Action 

Research. Journal of Qualitative Research in Health 

Sciences.  2014;3(2):175-189. [In Persian] 

12.  Aldowaisan TA, Gaafar LK. Business process 

reengineering: an approach for process mapping. Omega. 

1999; 27(5): 515-24. doi:https://doi.org/10.1016/S0305-

0483(99)00015-8 

13. Amini R. The entire set of health and medical 

regulations, medical and educational for physicians. 

Tehran:  Hayan Cultural Institute Publishing. 2002; 4-8. 

[In Persian] 

14. Askari H, Samandari A, Rastgari Z, Naderipour Z. 

Identifying and documenting work processes promoting 

efficiency in emergency department of Shahid 

Mohammad Montazeri Hospital in 2012. Razi Medical 

Journal. 2013; 20(112): 53-66. [In Persian]  

15. Mortazavi H, Mohammadnejad E, Tabatabaee A. Action 

research: a way for nursing development in future.  

Journal of North Khorsan University of Medical 

sciences. 2014;6(1): 215-221. [In Persian] 

16. Mosadeghrad AM, Afshari M. The Impact of Quality 

Management on Job Satisfaction of Operating Theatre 

Department Employees of Valiasr Hospital in Tehran: A 

Participatory Action Research. Journal of Health-Based 

Research 2016; 2(2): 147-158. [In Persian] 

17. Musarezaie A, Irajpoor A, Abdoli S, Ahmadi M, 

Momeni-GhaleGhasemi T. How Do We Decline the 

Medicinal Errors and Refusal in Reporting Medication 

Errors in Nurses in Critical Coronary Unit? An Action-

Research Study. J Health Syst Res 2013; 9(6): 594-604. 

[In Persian] 

 

 

 

 




